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Executive Summary
In today’s economic environment, organizations must use business intelligence (BI) to make smarter, 
faster decisions. The business case for BI is well established. Access to BI is what gives companies 
their competitive edge and allows them to discover new business opportunities. Yet, in too many 
organizations, decisions are still not based on business intelligence because of the inability to keep up 
with demand for information and analytics. IT has been stripped down to the barest numbers, even 
while information workers are demanding more control and faster access to BI and business data. 

To satisfy this demand and accelerate time to value, one approach involves setting up an environment 
in which the information workers can create and access specific sets of BI reports, queries, and 
analytics themselves—with minimal IT intervention—in a self-service BI (SS BI) environment. 
Information workers become more self-sufficient by having an environment that is easy to use and 
supplies information that is easy to consume. It is these two themes—ease of use and information 
consumability—that play crucial roles in a fully functioning SS BI environment.

Self-service BI is defined as the facilities within the BI environment that enable BI users to become 
more self-reliant and less dependent on the IT organization. These facilities focus on four main 
objectives: easy access to source data for reporting and analysis, easy-to-use BI tools and improved 
support for data analysis, fast-to-deploy and easy-to-manage data warehouse options such as 
appliances and cloud computing, and simpler and customizable end-user interfaces. 

Make BI tools
easy to use

Make BI results
easy to consume

and enhance

Make it easy
to access

source data

Make DW solutions
fast to deploy and 

easy to manage

DIYBI

This report describes the technological underpinnings of these four objectives in great detail while 
recognizing that there are two opposing forces at work—the need for IT to control the creation and 
distribution of BI assets and the demand from information workers to have freedom and flexibility 
without requiring IT help. Companies seeking to implement self-service BI must reach a middle 
ground in which information workers have free access to data, analytics, and BI components while 
IT has oversight into the SS BI environment to observe its utilization. This gives the information 
workers the independence and self-determination they need to answer questions and make decisions 
while giving IT the ability to monitor the SS BI environment and apply governance and security 
measures where necessary. For guidance, this report provides practical recommendations to ensure a 
successful SS BI environment.
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Position

Corporate IT professionals 58%

Consultants 23%

Business sponsors/users 19%

Industry

Financial services 16%

Consulting/professional services 14%

Healthcare 9%

Software/Internet 9%

Insurance 7%

Manufacturing (non-computers) 5%

Retail/wholesale/distribution 5%

Telecommunications 5%

Education 3%

Government: Federal 3%

Government: State/Local 3%

Utilities 3%

Other 
(“Other” consists of multiple industries, each 

represented by 2% or less of respondents.)

18%

Geography

United States 53%

Europe 20%

Canada 8%

Asia 6%

Australia 4%

Central/South America 3%

Africa 2%

Middle East 1%

Other 3%

Company Size by Revenue

Less than $100 million 23%

$100—500 million 15%

$500 million— $1 billion 9%

$1—5 billion 16%

$5—10 billion 6%

More than $10 billion 16%

Don’t know 15%

Based on 587 survey respondents.

Research Methodology  
and Demographics
Report Scope. This report is designed for business and 
technical executives who are responsible for planning and 
implementing business intelligence (BI) environments. The 
report is essentially a catalog of the many new technologies 
and techniques that have arisen for self-service BI in recent 
years. Its goal is to help data warehouse professionals and 
their business sponsors understand what’s now available, as 
well as the business and technology use cases for which the 
new options are best suited.

Research Methodology. Most of the market statistics presented 
in this report are based on a research survey. In March 2011, 
TDWI sent an invitation via e-mail to the data management 
professionals in its database, asking them to complete an 
Internet-based survey. The invitation was also distributed 
via Web sites, newsletters, and conferences from TDWI and 
other firms. The survey drew complete responses from 625 
survey respondents. From these, we excluded respondents 
who identified themselves as academics or vendor employees, 
leaving the responses of 587 respondents as the core data 
sample for this report. 

Survey Demographics. The majority of survey respondents 
are corporate IT professionals (58%), with the remainder 
consisting of consultants (23%) or business sponsors/users 
(19%). We asked consultants to fill out the survey with a 
recent client in mind.

Financial services (16%) and consulting (14%) industries 
dominate the respondent population, followed by healthcare 
(9%), software (9%), insurance (7%), manufacturing (5%), 
retail/wholesale/distribution (5%), telecommunications (5%), 
and miscellaneous other industries. Most survey respondents 
reside in the United States (53%) or Europe (20%). Most 
respondents are from a fairly even distribution for all sizes of 
companies and other organizations.

Other Research Methods. In addition to the survey, the authors 
conducted numerous telephone interviews with sponsoring 
vendors and some of their customers. The authors also 
received product briefings from vendors that offer products 
and services related to the best practices under discussion.
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